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CRIMARIO trains trainers on maritime data processing

The development of the blue economy requires the control of crimes and
incidents at sea. As a response, the EU CRIMARIO project advocates
regional cooperation and interagency coordination, which are illustrated
today in Mombasa by the Train the Trainer session dedicated to maritime
data visualisation for 9 participants of Kenya and Madagascar (4-22 June
2018, Sarova Whitesands hotel).

The EU CRIMARIO project has designed a complete training programme on maritime data
analysis for the specialized staff of civilian and military agencies involved in the action of
State at sea. A first cycle was delivered in 2017 to Comoros and Madagascar, breaking
down into six sessions on data visualisation and three on data analysis. As a result of this
cycle, trainers on visualisation and analysts have acquired trainer skills, which will further
facilitate knowledge and practice updates.

Kenya is welcoming this complete programme in 2018. The third session (MDP6
training), organised from 4 to 22 June 2018 in Mombasa, focused on training trainers on
maritime data visualisation. During the first week, participants learned how to design and
lead a training course for adults under the guidance of a lecturer specialised in adult education.
During the second and third weeks, they deepened their skills in managing and querying large
databases under the guidance of two lecturers from the Czech Technical University. They
applied their knowledge to spatial databases of maritime interest for identifying and/or
visualising any suspect behaviour at sea.

This third session was attended by the 9 participants who successfully completed the test
following the two first sessions. After the 3 weeks of classes, five of them have been
awarded as certified trainers.

Kenya attendees belong to the main agencies involved in the surveillance of maritime
domain: Fisheries Service, KMA (Kenya Maritime Authority), Navy, Revenue Authority and
Ministry of Interior. In addition three participants from Madagascar working at RMIFC
(Regional Maritime Information Fusion Centre), Secretary of State at Sea and APMF (Port
Authority).

In the coming weeks, maritime cooperation will be enhanced with the launching by
CRIMARIO of the IORIS (Indian Ocean Regional Information Sharing) platform, dedicated
to maritime information sharing and incident management at sea and proposed to all the
partner countries of the project. The review of the beta version involved maritime
specialists from Kenya, Madagascar, Seychelles and Mauritius, prior to the delivery of
version 1.0 on 1%t July 2018. IORIS will be used by the regional entities in charge of
maritime security, at first the two regional centres covering the ESA-IO region (Eastern
and Southern Africa-Indian Ocean) following decisions of the Ministerial meeting held in
Djibouti on May 15, 2016: RMIFC based in Madagascar and RCOC based in Seychelles.
National agencies will also benefit from the tool according to the regional access policy.
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To go further
Why EU CRIMARIO ?

Responding to the challenge, the European Union supported the implementation of a regional
mechanism, the Djibouti Code of Conduct (DCoC) - agreed in 2009 by 21 littoral states of
the Western 10, amended in January 2017 in Jeddah - and initiated the Critical Maritime
Routes (CMR) programme.

Under CMR, EU CRIMARIO aims to strengthen maritime safety and security in the wider IO
region by supporting coastal countries in enhancing maritime situational awareness (MSA).
MSA is the sharing and fusion of data from various sources to achieve a comprehensive
understanding of the maritime domain, whilst an effective and sustainable MSA enables
maritime stakeholders to improve security, safety and environment of this domain.

To support this, CRIMARIO will introduce various initiatives in the region such as a web based
information sharing and incident management network (IORIS), the creation of a regional
AIS network, training & capacity building, workshops aimed at enhancing interagency and
regional cooperation, and will establish a set of standards for information sharing.

The CRIMARIO project, managed by Expertise France (French international cooperation
agency) and with a budget of €5.5 million, began in January 2015 and will run until December
2019.

In Kenya, CRIMARIO collaborates closely with Kenya maritime agencies including KMA (Kenya
Maritime Authority). A training program has been established, focusing on maritime data
analysis and the training of trainers. The strengthening of the AIS national network in under
implementation as well as the installation of an AIS regional server.

Follow CRIMARIO

Contact: Adm Cloup-Mandavialle, project coordinator: fr.cloup-mandavialle@crimario.eu
General contact: info@crimario.eu

Twitter : @EUCrimario

LinkedIn: EU Crimario

Web: http://www.crimario.eu/

More about KMA

The Kenya Maritime Authority (KMA) was set up in June 2004 as the Government agency that
regulates, coordinates and oversees the country’s maritime affairs. The KMA also operates the
Regional Maritime Rescue Coordination Centre (RMRCC) which covers the search and rescue
regions of Kenya, Tanzania, Seychelles and Somalia. The RMRCC also operates as a Piracy
Information Sharing Centre (ISC) under the Djibouti Code of Conduct to which Kenya is a
signatory.

Contact: Cosmas Cherop, Ag. Director General: info@kma.go.ke

Twitter: @kmakenya

Facebook: Kenya Maritime Authority

Press release — 21 June 2018 — page 2



